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Mexico City is a sprawling and fragmented megalopolis with 
a metropolitan population of over 20 million people. The 
city is currently confronted with the challenge of integrating 
its mosaic of segregated settlements to the existing urban 
network, while at the same time controlling its ever-
expanding urban sprawl.

Most of these settlements were established irregularly 
on drained lakebeds and the steep hillsides surrounding 
Mexico City’s extinct lakes which are undesirable for most 
conventional building uses, and hence, provide a cheap 
alternative for unauthorised settlement. Some of these hills 
have been mined for building materials, adding subsoil 
collapse to the existing hazard of high gradients and 
permanent lack of services.

Today, over 60% of the total population in the Mexico 
City metropolitan area live in such “popular” settlements.
However, it is important to point out that not all of these 
residents should be considered ‘slum-dwellers’, in fact most 
colonias contain a degree of social heterogeneity despite 
being mainly inhabited by lower-income segments of the 
population.

The concept of marginality has evolved throughout Mexico 
City’s urban influx. Irregular settlements that were established 
decades ago on the city’s edge are no longer on the periphery 
and have undergone a process of consolidation. 

Chimalhuacán is a municipality located in eastern Mexico 
City. Chimalhuacan has endured higher demographic growth 
during the last four decades (an average of 9.85% annually) 
than any other nucleus in the country. In most cases this 
accelerated growth has settled illegally and irregularly in 
places unfit for human development.

Chimalhuacán was founded during the archaeological Aztec 
Phase II (1259) on the shores of Lake Texcoco, at the foot of 
the Chimalhuachi hills. After the Spanish conquest, the new 
colonizers found no use for the existing lagoon and drained 
most of the lake, coming to an end during the last third of 
the 20th century.
 
The growth of Chimalhuacan’s urban sprawl, which 
increased from 20,000 inhabitants in 1970 to 614,000 in 
2010, occurred informally and without any kind of urban 
planning or growth control. Such irregular development 
provoked serious consequences on the natural resources 
of the municipality and the environmental services they 
provided. 

The following architectural project will respond to the 
anthropomorphic phenomenon that has destabilised 
Chimalhuacan’s urban, social and territorial sustainability 
through re-densification, infrastructure, and green 
community-involvement spaces.
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The Chimalhuacan project proposes an exclusive bus lane that will be connected to the Mexico City subway system. This will 
provide rapid and dependable connectivity to the rest of the city. In addition some of the existing dirt roads will be transformed 
into exclusive pedestrian and cyclist roads with extensive vegetation. Pedestrians, cyclists and public transportation will take 
priority in Chimalhuacan since most of the citizens depend on these ways of transportation as opposed to vehicles.

The following project will be an urban intervention, based on a series of urban acupunctures, that will address some of the 
social, environmental and economic dimensions encountered in Chimalhuacán. The project proposes a series of minimal 
adaptations to the existing territory that will improve the existing situation without disrupting the inherent social and built 
fabric in Chimalhuacán.

The general plan identifies certain plots of land that can be adapted and transformed in order to create a more sustainable 
and efficient urban development. The project proposes new parks, green public spaces, commercial and service buildings, new 
housing based on a specific proposal for Chimalhuacán, industrial buildings, learning facilities, and infrastructure such as a 
transportation hub, a waste-water treatment centre and a waste sorting facility with a waste to energy option. 
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